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Diversity & Inclusion Statement

Individuals with different cultures, perspectives and experiences are at the heart of the way REFOCUS
works. We want to recruit, develop and retain talented people, regardless of their background, and make
best use of their skills, recognising the enrichment this brings to our organisation and the wider
community. At REFOCUS PROJECT LTD we are guided by our values in everything we do and
recognise that being a diverse, equitable and inclusive organisation helps us fulfil our responsibility to
make a difference for our staff, stakeholders and beneficiaries.

We seek to develop a work environment and service environment where we treat all people as
individuals, fairly and consistently. We work within the spirit and practice of the Equality Act 2010 by
promoting a culture of respect and dignity, actively challenging discrimination, and protecting people
across all protected characteristics. We will remove unnecessary barriers for staff, volunteers, sessional
workers, visitors, service users and beneficiaries wherever reasonably possible, including through
reasonable adjustments, accessible communication, inclusive practice and fair decision-making.

We will continue to support our leaders, staff, trustees, volunteers, sessional workers, partners and
stakeholders to demonstrate the principles of diversity, equity, inclusion and belonging in their everyday
activities, roles and functions.
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Organisation details

Respecting Equality and Diversity within the Organisation, Including Fair
Recruitment Procedures

REFOCUS understands its legal obligations and this policy is underpinned by the Equality Act 2010, the
Worker Protection (Amendment of Equality Act 2010) Act 2023 and all relevant employment,
safeguarding and charity governance duties. Further information on the Equality Act 2010 can be found
on the Gov.UK website.

Scope

This policy applies to all areas of Refocus Project Ltd and to all people connected with its work. This
includes employees, trustees, volunteers, sessional workers, self-employed workers, seconded staff,
agency staff, interns, students on work placement, contractors, subcontractors, consultants, guest
speakers, visitors, partners and anyone undertaking duties on behalf of REFOCUS. Wherever this policy
refers to staff or employees, it includes everyone mentioned here unless specifically stated otherwise.
This policy applies across all Refocus settings and activities, including offices, schools, community
venues, family hubs, youth hubs, outreach work, prisons, workshops, holiday clubs, half-term clubs,
trips, off-site visits, events, training, online activity, social media, recruitment, procurement and
partnership working.

It also applies to how REFOCUS treats and supports children, young people, families, carers, adults,
visitors and community members accessing its services. The policy should be read alongside the
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Safeguarding Policy, Health and Safety Policy, Social Media Policy, Complaints Policy, Recruitment
Policy, Whistleblowing Policy and Code of Conduct.

Inclusive Practice Note: For Refocus delivery, inclusion must be considered before activities take place,
including access needs, communication needs, cultural and faith considerations, consent, safeguarding,
transport, food, dignity, privacy and reasonable adjustments.

Zero Tolerance

We have a zero-tolerance approach to any form of discrimination, harassment, victimisation, bullying,
intimidation or abuse. This includes conduct by staff, volunteers, sessional workers, visitors,
beneficiaries, parents/carers, contractors, partner organisations or any third party connected to
REFOCUS activity.

Where a specific service requires a worker with a particular characteristic for legitimate safeguarding,
privacy, cultural, faith, sex-based or lived-experience reasons, REFOCUS will consider whether lawful
positive action or a genuine occupational requirement applies. This will be recorded clearly,
proportionately and in line with the Equality Act 2010. REFOCUS will not use unlawful positive
discrimination.

The purpose of this policy is to provide equality, equity, fairness and dignity for everyone and not to
discriminate on grounds of the protected characteristics set out in the Equality Act 2010. These
characteristics are:

* Age

+ Disability

» Gender reassignment

* Marriage and civil partnership
* Pregnancy and maternity

* Race

* Religion or belief

+ Sex

» Sexual orientation

REFOCUS will also endeavour to work beyond the Equality Act 2010 by recognising additional barriers
faced by people and groups not specifically listed in the Act, including part-time workers, carers,
care-experienced people, young people affected by exclusion or exploitation, people with lived
experience of the criminal justice system, people experiencing poverty, neurodivergent people, people
with mental health needs, people with language barriers and people who may face digital exclusion.

Definitions

The Equality Act 2010 describes certain forms of discrimination. All staff, trustees, volunteers and
sessional workers should be aware of these forms and should challenge or report concerns when they
arise.

They are:

Inclusion and Respect

Every client, beneficiary, visitor, volunteer and staff member of REFOCUS should be made to feel
equally welcome, respected and included in all REFOCUS activities.

Sexist, racist, homophobic, biphobic, transphobic, disablist, ageist, faith-based or otherwise offensive
and inflammatory remarks and behaviour are not acceptable. These constitute harassment and have no
place in REFOCUS.

Direct Discrimination

Direct discrimination occurs when a person is treated less favourably than others in similar
circumstances because of a protected characteristic.
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Perceptive Discrimination

This is direct discrimination against an individual because others think they possess a particular
protected characteristic. It applies even if the person does not actually possess that characteristic.

Associative Discrimination

This is direct discrimination against someone because they associate with another person who
possesses one or more protected characteristics.

Indirect Discrimination

Indirect discrimination can happen when there is a condition, rule, policy or practice in the organisation
that applies to everyone but particularly disadvantages people who share a protected characteristic.
Employers can only justify indirect discrimination if they can show that they acted fairly and reasonably,
had a legitimate aim, and considered less discriminatory alternatives.

Failure to Make Reasonable Adjustments

The duty to make reasonable adjustments aims to ensure disabled people have, as far as is reasonable,
the same access to employment, volunteering, services, activities and opportunities as non-disabled
people. This may mean changing how work or activities are structured, removing physical barriers,
providing extra support, changing communication methods, allowing extra time, adapting activities,
providing accessible information or making changes to venues and equipment.

REFOCUS must consider reasonable adjustments for employees, volunteers, sessional workers, job
applicants, service users, children, young people, families and visitors where it knows, or could
reasonably be expected to know, that someone has a disability or access need.

Victimisation
Victimisation is when someone is treated badly because they have made or supported a complaint,

raised a grievance, challenged discrimination, or helped someone else to do so. A person is not
protected if they have maliciously made or supported an untrue complaint.

Harassment

Harassment is unwanted conduct related to a relevant protected characteristic which has the purpose or
effect of violating a person’s dignity or creating an intimidating, hostile, degrading, humiliating or
offensive environment. Harassment may happen face-to-face, in writing, by phone, through social media,
online platforms or through third parties.

Sexual Harassment

Sexual harassment is unwanted behaviour of a sexual nature which has the purpose or effect of violating
a person’s dignity or creating an intimidating, hostile, degrading, humiliating or offensive environment. A
person must not be treated less favourably because they submit to, reject or report sexual harassment or
harassment related to sex.

REFOCUS recognises the preventative duty introduced from 26 October 2024. REFOCUS will take
reasonable steps to prevent sexual harassment of workers, including harassment by third parties such
as visitors, parents/carers, beneficiaries, contractors, partner organisations or members of the public.
This includes risk assessment, clear reporting routes, training, supervision, taking concerns seriously
and acting promptly.

Pregnancy, Maternity and Paternity

In employment, REFOCUS will support lawful time off for prenatal and antenatal care appointments and
will uphold maternity, paternity, adoption and parental rights. Pregnancy and maternity-related needs will
be treated with dignity and sensitivity, and reasonable steps will be taken to avoid disadvantage.

Whistleblowing

There may be occasions where staff, volunteers or sessional workers feel that colleagues are not
following this Diversity, Equity and Inclusion Policy or that behaviour or attitudes are questionable. Those
making a complaint in good faith will be given a full, fair and sensitive hearing and may do so without
fear of victimisation.

Inclusive Practice Across Refocus Projects

Refocus Project Ltd | Inclusive, fair and safe practice



Refocus Project Ltd | Diversity, Equity and Inclusion Policy
REFOCUS delivers across varied community settings. Inclusion must therefore be built into planning,

delivery and review, not added afterwards. This includes youth work, mentoring, school sessions, prison
work, family support, holiday clubs, half-term clubs, trips, outreach, community events and training.

+ Activities should be planned so that children, young people, adults, families, volunteers and visitors
can participate safely and with dignity.

» Reasonable adjustments should be considered before and during activities, including access needs,
communication needs, sensory needs, dietary needs, cultural or faith needs, disability-related needs
and mental health needs.

* Trips, holiday clubs and half-term activities should consider inclusion at the planning stage, including
accessible venues, transport, supervision, consent forms, emergency contacts, allergies, language
needs, cultural needs and affordability.

» Where a child, young person or adult has additional needs, staff should consider whether an
individual support plan, risk assessment or safeguarding discussion is required.

* Visitors, guest speakers, contractors and partner staff must be made aware of Refocus expectations
around respectful behaviour, safeguarding, confidentiality and inclusion.

Policy Actions

Recruitment of Staff, Volunteers and Sessional Workers

REFOCUS ensures that recruitment for vacancies and opportunities is carried out fairly and that
applicants are judged on their aptitude, ability, suitability, safeguarding requirements and role-related
experience. Equal opportunities in the recruitment process include:

+ Advertising which includes a statement showing that REFOCUS is a fair and inclusive employer.
 Using clear role descriptions, person specifications and fair application processes.
 Shortlisting using a marking scheme by at least two people wherever possible.

* Interviewing candidates by at least two people and scoring using a marking scheme wherever
possible.

» Asking candidates whether reasonable adjustments are needed for interview or role participation.
» Applying safer recruitment checks where roles involve children, young people or adults at risk.

* Recognising the value of lived experience while still applying fair, safe and transparent recruitment
processes.

Induction of Staff, Volunteers and Sessional Workers

All employees, volunteers, trustees and sessional workers will be required to read this policy when
joining the organisation and as part of induction. They will be required to sign or otherwise confirm that
they have read, understood and will uphold the policy. The principles set out in this policy are also
reflected in contracts, project plans and partnership arrangements.

REFOCUS will expect anyone it subcontracts or works with in partnership to work in line with this policy
or demonstrate that they have their own appropriate equality, diversity and inclusion policies and
practices in place.

It is a condition of employment, volunteering and sessional work that people respect and act in
accordance with this policy. Failure to do so may result in disciplinary action, ending of volunteering
arrangements, ending of sessional work, removal from activity or referral to safeguarding or external
agencies where appropriate.

REFOCUS Clients, Beneficiaries and Visitors

REFOCUS is open to all within the remit of its services and will do all it reasonably can to accommodate
the individual needs of people accessing its projects, activities, training or events. This includes children,
young people, families, carers, adults, community members, visitors and partner organisations.

Visitors and guest contributors must be treated respectfully and must also behave respectfully towards
others. Any visitor who uses discriminatory, harassing, threatening or abusive behaviour may be asked
to leave and may be refused future access to REFOCUS activities.

Training and Evidence of Learning
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REFOCUS will ensure that staff, volunteers, sessional workers and trustees receive appropriate
Diversity, Equity and Inclusion training. Training will cover bias, language, privilege, allyship,
anti-discriminatory practice, reasonable adjustments, cultural competence, trauma-informed practice,
sexual harassment prevention and the importance of inclusive services.

Training needs will be discussed in supervision, team meetings or review meetings and an appropriate
action plan will be drawn up where needed. REFOCUS will keep evidence of training, induction, signed
policy confirmations, attendance records, certificates and refresher dates. Diversity, Equity and Inclusion
will be a regular item for leadership and trustee consideration.

Roles and Responsibilities

All staff, volunteers, sessional workers, trustees and contractors are responsible for familiarising
themselves with this policy and acting in accordance with it.

Concerns about discrimination, harassment, bullying, exclusion or unfair treatment should be reported to
a line manager, Lennox Rodgers, Temi Agbaje, or another appropriate senior person. If the concern
relates to safeguarding, the Refocus Safeguarding Policy must also be followed immediately.

Managers and project leads are responsible for ensuring that activities, staffing, supervision, venues,
trips, visitor arrangements and communication are planned in an inclusive way. Trustees are responsible
for oversight and assurance that the organisation is meeting its equality, diversity and inclusion
commitments.

Positive Images, Communications and Social Media

REFOCUS will endeavour to portray positive images and role models in its publications, website, social
media, presentations and promotional materials. Images and language should not stereotype,
stigmatise, shame or discriminate against anyone.

Images should be representative of the areas of Kent, Medway and the South East in which we work and
the communities we serve. Consent must be obtained before using identifiable images of children, young
people, families, staff, volunteers or service users. Communications should use accessible language
wherever possible and should consider disability, language, digital access and cultural sensitivity.

Equality Impact Assessment

As a charity, REFOCUS should consider equality impact when developing or changing policies,
procedures, projects and services to prevent unfair discrimination and improve inclusion. Equality impact
thinking should be proportionate to the size and risk of the activity.

An Equality Impact Assessment or equality impact discussion should be used to anticipate and identify
the impact of new policies, procedures, projects, services, holiday clubs, half-term clubs, trips, events,

outreach activity or partnership arrangements on people with protected characteristics and those who

may face additional barriers.

Managers and project leads will then make sure that any potential negative consequences are removed,
reduced or balanced by changing the policy, procedure, project or service, or by introducing other
measures alongside it.

Active Monitoring and Review

To ensure that this policy and the procedures relating to it remain effective, this policy will be reviewed
annually and sooner if there are changes in legislation, organisational structure, delivery arrangements,
serious incidents, complaints, safeguarding concerns or learning from project delivery.

REFOCUS may monitor equality and inclusion through feedback forms, complaints, staff/volunteer
supervision, incident records, beneficiary feedback, training records, recruitment information and trustee
review. Monitoring will be handled sensitively, lawfully and in line with data protection requirements.

Related Policies and Procedures

The following policies and procedures may need to be consulted in conjunction with this policy as
applicable:

» Safeguarding Policy
» Health and Safety Policy
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» Social Media Policy

* Recruitment Policy

+ Grievance Policy

* Disciplinary Policy

» Code of Conduct

+ Dignity at Work Policy

» Complaints Policy (Making a Complaint)
» Procurement Policy

» Whistleblowing Policy

» Equal Opportunities Policy

» Data Protection / GDPR Policy
* Lone Working Policy

Review Date: May 2027
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