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1. Introduction and purpose 

The purpose of this document is to set out Refocus Project Ltd policies and procedures for safeguarding and promoting the 
welfare of children and young people. Refocus Project takes safeguarding seriously and recognises that effective 
safeguarding is everyone's responsibility. Children and young people must be protected from harm, listened to, treated with 
dignity and supported to feel safe in all Refocus activities. 

This policy applies to all directors, trustees, staff, volunteers, sessional workers, Refocus practitioners, coaches, mentors, 
visitors, guest speakers, contractors, partner representatives and anyone acting on behalf of Refocus Project. It applies 
across schools, community groups, youth hubs, family hubs, holiday clubs, half-term clubs, trips, outreach, prison-related 
work where relevant, online work, social media activity and all partner venues. 

Refocus Project works with children, young people and families who may have experienced trauma, poverty, exploitation, 
exclusion, discrimination, offending, domestic abuse, school exclusion, gang-related harm, mental health difficulties, 
substance misuse, bereavement or other adversity. This makes clear safeguarding practice essential. 

2. Definitions and policy context 

For the purpose of this policy, a child or young person means anyone under the age of 18. Where a young person is aged 
18 or over and has care and support needs, or may be unable to protect themselves from abuse or neglect, the Adult 
Safeguarding Policy should also be followed. 

Safeguarding and promoting the welfare of children means protecting children from maltreatment, preventing impairment of 
health or development, ensuring children grow up in circumstances consistent with safe and effective care, and taking 
action to enable children to have the best outcomes. 

This policy is informed by relevant legislation and guidance including the Children Act 1989 and 2004, Children and Social 
Work Act 2017, Working Together to Safeguard Children 2026, Keeping Children Safe in Education 2025, the Safeguarding 
Vulnerable Groups Act 2006, Protection of Freedoms Act 2012, Modern Slavery Act 2015, Counter-Terrorism and Security 
Act 2015, Prevent Duty Guidance, Data Protection Act 2018, UK GDPR and Kent/KSCMP safeguarding procedures. 

Refocus Project will also work in line with the safeguarding arrangements of schools, colleges, local authorities, KCC, 
KSCMP, LADO, police, health services and partner settings where delivery takes place. 

3. Essential breakdown of abuse and safeguarding risks - children and young people 

Safeguarding area What this means in Refocus practice 

Physical abuse 

Physical abuse includes hitting, shaking, throwing, poisoning, 
burning, scalding, drowning, suffocating, fabricated or induced 
illness, or otherwise causing physical harm to a child or young 
person. 

Emotional abuse 

Emotional abuse is persistent emotional maltreatment such as 
humiliation, threats, rejection, intimidation, blaming, controlling 
behaviour, seeing or hearing domestic abuse, or making a child 
feel worthless, unloved or frightened. 

Sexual abuse 

Sexual abuse involves forcing or enticing a child or young person 
to take part in sexual activities, whether or not the child 
understands what is happening. It can involve physical contact, 
non-contact abuse, sexual images, exploitation, exposure to 
sexual content, grooming or online abuse. 

Neglect 

Neglect is the persistent failure to meet a child's basic physical or 
emotional needs, including food, clothing, shelter, supervision, 
medical care, education, safety, affection and protection from 
danger. 

Domestic abuse Domestic abuse includes controlling, coercive, threatening, 
violent or abusive behaviour between people aged 16 or over 
who are personally connected. Children can be victims in their 
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own right when they see, hear or experience the effects of 
domestic abuse. 

Child sexual exploitation (CSE) 

CSE is a form of sexual abuse where a child is manipulated, 
coerced, groomed or forced into sexual activity, often in 
exchange for attention, gifts, money, drugs, alcohol, 
accommodation, status or protection. 

Child criminal exploitation (CCE) 

CCE occurs where a child is manipulated, coerced, groomed or 
forced to commit crimes or carry out activity for the benefit of 
others. This can include theft, carrying weapons, holding money, 
drug supply, robbery, fraud or violence. 

County lines 

County lines is a form of criminal exploitation where gangs or 
organised criminal networks use children or vulnerable people to 
transport, store or sell drugs and money, often across local 
authority or police boundaries. It may involve debt bondage, 
threats, violence, weapons, missing episodes and exploitation of 
homes. 

Gangs and gang-related harm 

Gang-related harm can include grooming, intimidation, violence, 
status pressure, carrying weapons, revenge attacks, sexual 
exploitation, debt, online threats, filming assaults, forced 
criminality and pressure to prove loyalty. Refocus will treat gang 
involvement as a safeguarding concern, not simply behaviour 
management. 

Modern slavery and trafficking 

Modern slavery includes slavery, servitude, forced or compulsory 
labour and human trafficking. A child can be trafficked even if 
they have not left the UK. Children may be moved, controlled or 
exploited for criminality, sexual exploitation, labour, domestic 
servitude or other benefit to another person. 

Forced criminality 

Forced criminality happens when a child is compelled, coerced, 
threatened, groomed or manipulated into committing offences. 
Refocus recognises that children involved in offending may also 
be victims of exploitation and may need safeguarding protection. 

Harmful sexual behaviour 

Harmful sexual behaviour includes sexual behaviour by children 
or young people that is developmentally inappropriate, coercive, 
abusive, violent or harmful to themselves or others. This includes 
online sexual behaviour and image-based abuse. 

Peer-on-peer or child-on-child abuse 

Children can abuse other children. This can include bullying, 
cyberbullying, sexual violence, sexual harassment, initiation or 
hazing, coercion, abuse in intimate relationships, prejudice-based 
abuse and online abuse. 

Online abuse and digital harm 

Online abuse includes grooming, cyberbullying, sexual 
exploitation, coercion, sharing nude or semi-nude images, 
live-streamed abuse, harmful content, threats, harassment, 
impersonation and contact through social media, gaming or 
messaging platforms. 

Female genital mutilation (FGM) FGM is illegal and involves partial or total removal of external 
female genitalia or other injury to female genital organs for 
non-medical reasons. Any concern that FGM has happened or 
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may happen must be reported through safeguarding procedures 
immediately. 

Forced marriage and honour-based abuse 

Forced marriage is where one or both people do not or cannot 
consent and pressure or abuse is used. Honour-based abuse 
may include violence, threats, coercion, isolation or control linked 
to perceived family or community honour. 

Discriminatory abuse and hate crime 

This includes abuse, harassment or unequal treatment because 
of race, religion, disability, sex, sexual orientation, gender 
reassignment, age, culture, language, immigration status or other 
identity factors. 

Radicalisation and extremism 

Radicalisation is the process by which a child may be drawn into 
terrorism or extremist ideology. Prevent is a safeguarding duty 
and concerns must be reported to the DSL for advice and 
possible Channel referral. 

Self-harm, suicidal thoughts and mental health crisis 
Self-harm, suicidal thoughts, overdose, eating distress, trauma 
responses or mental health crisis must be treated seriously and 
escalated where there is risk of harm. 

Substance misuse and exploitation 
Drug or alcohol use may increase risk of exploitation, neglect, 
violence, debt, unsafe relationships, school exclusion, missing 
episodes or criminal involvement. 

Missing episodes 
A child going missing from home, care, school or activities may 
be a sign of exploitation, abuse, neglect, trafficking, gang 
involvement or other harm. 

Disabled and neurodiverse children 

Disabled and neurodiverse children may face additional barriers 
to being heard, believed or understood. Refocus will make 
reasonable adjustments and use specialist support, interpreters 
or communication aids where required. 

 

4. Refocus Project responsibilities 

Refocus Project has a duty of care to protect children and young people from harm and to act promptly where concerns are 
identified. The Board and senior leadership will ensure that safeguarding is prioritised, resourced and reviewed. 

All staff and practitioners must follow this policy, the safeguarding policy of any school or host setting, and local authority 
safeguarding procedures. Children and young people will be told who they can speak to if they feel unsafe, worried or 
uncomfortable. Their voice will be listened to and taken seriously. 

Refocus Project will work jointly with schools, KCC, statutory agencies, police, health services, community partners and 
families where appropriate to safeguard and promote welfare. Safeguarding concerns must never be ignored because a 
child appears difficult, involved in offending, gang-associated, disengaged or unwilling to talk. 

5. Safeguarding in education, community, youth and trip settings 

Refocus Project delivers programmes in schools, community venues, youth spaces, outreach settings, holiday clubs, 
half-term clubs, trips, family hubs and partner settings. Before delivery begins, project leads will identify the safeguarding 
arrangements for the setting, including the setting DSL, emergency procedures, reporting arrangements, ratios, venue 
risks, consent, transport, first aid and any individual needs. 

When working in a school or educational setting, Refocus practitioners will follow the school or setting safeguarding 
procedures as well as this policy. Where there is a conflict or uncertainty, staff must take the safest route and speak to the 
Refocus DSL and the setting DSL without delay. 
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For holiday clubs, half-term activities, outreach and trips, safeguarding planning must consider consent forms, emergency 
contacts, collection and drop-off arrangements, transport, missing child procedures, toilets and changing arrangements, 
food and allergies, online/photo consent, supervision ratios, behaviour risks, accessibility, first aid and how children can 
raise concerns. 

Safeguarding in schools, colleges, PRUs, prisons, custody and other institutions 
Refocus Project may deliver mentoring, workshops, assemblies, outreach, family support, rehabilitation, through-the-gate 
work, creative sessions or wellbeing support within schools, colleges, alternative provision, pupil referral units, community 
institutions, prisons, secure or custody settings, probation-linked environments and partner services. In all such settings, 
Refocus will follow this policy and the host institution's safeguarding, security, health and safety, behaviour and reporting 
procedures. 

Before delivery starts, the project lead should confirm the host setting's safeguarding lead, reporting route, emergency 
arrangements, visitor procedures, supervision expectations, prohibited items, mobile phone/camera rules, confidentiality 
requirements and any local risks connected to the group or environment. Refocus staff, volunteers, sessional workers and 
practitioners must sign in and out, carry identification where required, follow the host setting's instructions and remain within 
the agreed role and areas of access. 

When working in schools, colleges, alternative provision or PRUs, Refocus staff and practitioners must work alongside the 
setting's Designated Safeguarding Lead and follow the setting's child protection arrangements as well as Refocus 
procedures. Any safeguarding concern must be reported to the setting DSL and to the Refocus DSL or Deputy/Board 
Safeguarding Lead without delay. Allegations against any adult working with children must be escalated in line with LADO 
procedures where the threshold is met. 

SEND, neurodiversity and 1-to-1 supervision 
Refocus Project recognises that children and young people with Special Educational Needs and Disabilities 
(SEND), neurodivergent children, disabled children and children with communication differences may face 
additional safeguarding risks. These may include being less able to describe what has happened, being 
misunderstood, being isolated, being over-controlled by others, experiencing bullying or discrimination, being 
targeted for exploitation, or having behaviour interpreted as challenging rather than as communication of 
distress, fear, unmet need or trauma. 

Refocus staff and practitioners must make reasonable adjustments so that SEND and neurodivergent children 
can take part safely and have their voice heard. This may include adapting communication, using plain 
language, visual prompts, breaks, sensory-aware approaches, trusted adults, interpreters, communication aids, 
quiet spaces, flexible activities, and additional time to process questions or instructions. 

Before delivering in a school, PRU, alternative provision, youth club, holiday club, trip or partner venue, the 
project lead should ask whether any child or young person has SEND, an Education, Health and Care Plan 
(EHCP), medical plan, behaviour/support plan, communication plan, risk assessment, allergy information or 
known triggers that staff need to understand. Where delivery takes place in a school or education setting, 
Refocus will liaise with the setting DSL, SENCO or appropriate lead, while only sharing information on a 
need-to-know basis. 

One-to-one mentoring, supervision, wellbeing support or advocacy can be valuable for children and young 
people, but it must be planned safely. Any 1-to-1 session should be authorised, risk assessed and recorded. 
The location should be appropriate, visible or interruptible where possible, with clear start and finish times, clear 
professional boundaries, and a check-in/check-out process with the project lead or host setting. Staff should 
avoid isolated or unobserved settings unless this is unavoidable, necessary for the child’s welfare, and agreed 
through a risk assessment. 
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For children and young people who require close support, emotional regulation support, mobility support, 
personal care or specialist intervention, Refocus will clarify what support is required, who is responsible, what 
consent is in place, and whether staff are trained and authorised to provide that support. Refocus staff should 
not provide intimate or personal care unless this is specifically agreed, risk assessed, authorised and covered 
by appropriate training and safeguarding procedures. 

Where a SEND or neurodivergent child discloses abuse, appears distressed, communicates through behaviour, 
becomes withdrawn, shows sudden changes, or appears unusually attached to or fearful of an adult or peer, 
staff must not dismiss the concern as part of the child’s disability or diagnosis. The concern must be recorded 
and reported to Lois Ball, DSL, or Lennox Rodgers, Deputy / Board Safeguarding Lead, and to the host setting 
DSL where relevant, without delay. 

When working in prisons, custody or secure settings, staff must comply with all prison or secure estate rules, including 
security checks, searches, confidentiality, information-sharing arrangements and restrictions on phones, photography, 
social media, gifts, money, personal contact and unauthorised communication. Any concern about self-harm, suicide risk, 
violence, intimidation, exploitation, bullying, debt, grooming, trafficking, substance misuse, coercion, radicalisation or abuse 
must be reported immediately through the prison or secure setting's safer custody/safeguarding route and to the Refocus 
DSL or Deputy/Board Safeguarding Lead. 

Refocus staff must not promise secrecy, conduct their own investigation, remove records from a host institution without 
authorisation, or contact children, young people, prisoners, families or third parties outside agreed professional routes. 
Where there is immediate risk to life or safety, staff must call or alert emergency services or the host setting emergency 
response immediately and then inform the Refocus safeguarding lead as soon as it is safe to do so. 

6. Safer recruitment, DBS checks and practitioner checks 

Refocus Project understands the importance of safer recruitment and selection procedures to identify, deter and prevent 
unsuitable people from working with children and young people. This applies to staff, volunteers, sessional workers, 
mentors, coaches, Refocus practitioners, contractors and anyone delivering directly with children. 

Applicants must complete an application or expression of interest and be assessed for suitability. Identity, right to work, 
references, relevant qualifications, experience and role suitability will be checked before appointment. Where a person has 
lived or worked outside the UK, additional checks such as overseas police checks or certificates of good conduct may be 
required where available and appropriate. 

Enhanced DBS checks will be required where the role involves regulated activity or direct work with children and young 
people. Where the role is eligible and required, a Children's Barred List check will also be requested. Refocus will not 
knowingly allow a barred person to engage in regulated activity. DBS information will be handled confidentially and 
recorded securely. 

Where KCC or an appropriate umbrella body is used for DBS processing, Refocus will record the DBS certificate number, 
issue date, workforce, level of check and whether a barred list check was completed where applicable. DBS certificates are 
not normally retained unless there is a clear lawful reason. Refocus will renew or re-check DBS status in line with its safer 
recruitment arrangements, normally every three years or earlier where concerns arise or a role changes. 

If a DBS certificate contains information, the matter will be risk assessed by senior leadership and the safeguarding lead 
before any decision is made. The assessment will consider the nature of the information, relevance to the role, time 
elapsed, pattern of behaviour, explanation provided, safeguarding risk and any advice from statutory or commissioning 
partners. Decisions will be recorded confidentially. 

Where practitioners deliver specialist activities, Refocus will also check public liability insurance, professional suitability, 
competence, risk assessments and any required qualifications. The original policy expectation of public liability insurance 
with a limit of indemnity of at least 5 million pounds remains part of the practitioner checks where relevant. 

All staff, volunteers and sessional workers must receive induction before working with children. Induction will include 
safeguarding, code of conduct, professional boundaries, online safety, whistleblowing, health and safety, incident reporting, 
lone working, safer communication and who to contact if they have concerns. 
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7. Reporting procedures - DO NOT DELAY 

Any concern about a child or young person must be reported and recorded verbatim, on the safeguarding reporting sheet  
immediately. Staff, volunteers and practitioners must not investigate concerns themselves, wait for proof, question the child 
in detail or assume someone else will act. 

If a child is in immediate danger, call 999. If urgent medical attention is required, arrange medical support first and inform 
the DSL as soon as possible. Concerns must be reported to Lois Ball, Designated Safeguarding Lead, or Lennox Rodgers, 
Deputy / Board Safeguarding Lead. A safeguarding incident record must be completed as soon as possible and normally 
within 24 hours. 

The DSL or Deputy/Board Safeguarding Lead will decide whether to refer to Integrated Children's Services Front Door, 
Police, LADO, Channel, health services or another appropriate agency. Staff must not promise confidentiality where a child 
may be at risk of harm. 

Flow of concern: concern noticed or disclosed - immediate safety considered - emergency services called if needed - DSL 
informed without delay - written record completed - referral or consultation made by DSL - actions and outcomes recorded - 
support provided to child and staff. 

8. Allegations against staff, volunteers or practitioners 

Allegations or concerns about the behaviour of any staff member, volunteer, coach, mentor, practitioner, visitor, contractor 
or associate must be taken seriously and reported immediately to the DSL or Deputy/Board Safeguarding Lead. If the 
concern relates to the DSL, it must be reported to the Deputy/Board Safeguarding Lead. If the concern relates to both 
named contacts or senior leadership, staff should seek advice from the LADO, Children's Social Care, NSPCC 
whistleblowing helpline or Police depending on the risk. 

The welfare of the child is the priority. The person subject to the allegation will be treated fairly while safeguarding action is 
taken. The LADO will be consulted where the concern meets the threshold for allegations against people who work with 
children. Suspension or removal from activity may be considered where necessary to protect children or support a fair 
process. 

9. Responding to a disclosure 

If a child or young person discloses abuse, the adult receiving the disclosure must remain calm, listen carefully, take the 
child seriously and reassure them that they have done the right thing by telling. The adult must explain that they cannot 
keep the information secret if the child or someone else may be at risk of harm. 

Do not interrogate the child, ask leading questions, investigate, make promises, cast doubt on what they say, contact the 
alleged abuser, or delay reporting. Write down what was said using the child's own words where possible, record the date, 
time, place, who was present, observations, actions taken and who was informed. 

10. Training, supervision and proof of training 

Refocus Project will embed safeguarding into induction, supervision, team discussions and ongoing practice. All staff, 
volunteers, sessional workers, coaches and practitioners must understand their safeguarding responsibilities and follow this 
policy. 

The DSL and Deputy/Board Safeguarding Lead must hold safeguarding training appropriate to their role, refreshed in line 
with local safeguarding guidance. All staff, volunteers, coaches and sessional workers will receive safeguarding induction 
before working with children and young people. Training certificates, attendance records and refresh dates will be retained 
in the Refocus Project Safeguarding Training Log as proof of training. 

Supervision will give staff space to discuss safeguarding concerns, professional boundaries, emotional impact, practice 
learning and any additional support required. Staff affected by safeguarding issues can seek support from the DSL and may 
be signposted to external support where needed. 

11. Online safety, social media, photography and digital communication 

Refocus Project recognises that online activity, photography, video, social media and digital communication can create 
safeguarding risks. Photographs, videos or social media content must only be taken or shared where appropriate consent 
has been obtained and recorded. Consent must be checked before publication and withdrawn consent must be respected 
without delay. 
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Images and videos must not include personal details, exact locations or information that could place a child or young 
person at risk. Staff and volunteers must not contact participants through personal social media accounts, private 
messaging or personal phones unless this has been authorised for safeguarding or delivery reasons and recorded 
appropriately. 

Any online safeguarding concern, inappropriate contact, cyberbullying, exploitation, grooming, image-based abuse or 
unauthorised sharing must be reported to the DSL or Deputy/Board Safeguarding Lead without delay. Digital records, 
images and consent forms must be stored securely and in line with data protection requirements. 

12. Prevent 

Refocus Project recognises that protecting children and young people from radicalisation and extremism is part of 
safeguarding. Prevent is not about preventing children from having political or religious views; it is about protecting people 
from being drawn into terrorism or extremist activity. 

Staff should be alert to signs of isolation, grooming, coercion, online radicalisation, sudden changes in behaviour, extremist 
material, hate-based views, conspiracy influence or vulnerability being exploited. Concerns must be reported to the DSL or 
Deputy/Board Safeguarding Lead, who will consider local Prevent procedures, Channel referral routes and advice from 
statutory partners. Prevent concerns will be handled proportionately, respectfully and without discrimination. 

13. Confidentiality, information sharing and record keeping 

Safeguarding information must be handled carefully, securely and on a need-to-know basis. Confidentiality must never 
prevent action where a child is at risk of harm. Records must be factual, accurate and completed as soon as possible, 
using the child's own words where possible. 

Records must include dates, times, names, observations, actions taken, referrals made, advice received, decisions 
reached and who was informed. Safeguarding records will be stored securely and separately from general delivery records 
where appropriate. Information may be shared with statutory agencies where there is a safeguarding concern, immediate 
risk, legal requirement or public interest reason to do so. 

14. Local Kent support and reporting contacts 

Kent LADO Service: 03000 410888 | kentchildrenslado@kent.gov.uk 

Integrated Children's Services Front Door: 03000 411111 | Out of Hours: 03000 419191 

Kent Police: 101, or 999 if there is an immediate risk of harm 

Kent Safeguarding Children Multi-Agency Partnership (KSCMP): kscmp@kent.gov.uk | 03000 421126 | www.kscmp.org.uk 

NSPCC Helpline: 0808 800 5000 | Childline: 0800 1111 | NSPCC whistleblowing helpline: 0800 028 0285 or 
help@nspcc.org.uk 

Adult Social Care: 03000 41 61 61 | Text relay: 18001 03000 41 61 61 | social.services@kent.gov.uk, where concerns 
relate to adults in a household or adult safeguarding needs. 
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Appendix 1 - Code of conduct for Refocus practitioners 

Always put the welfare and safety of the child, young person or vulnerable adult first. 

Treat all children, young people and adults equally, with respect and dignity. 

Do not have, or be perceived to have, favourites. 

Ensure roles, responsibilities and behaviour expectations are agreed with teachers, staff and other adults involved. 

Never agree to work with children or young people without a teacher, host setting representative or another responsible 
adult being aware of the arrangement. 

Wherever possible avoid spending time with an individual child or small group in an unobserved environment. Where this is 
unavoidable, it must be risk assessed and known to the project lead. 

Avoid physical contact unless necessary for the activity, first aid or safety. If contact is needed, explain what you are doing 
and seek consent where possible. 

Listen to what children and young people tell you and report concerns immediately. 

Do not contact children or young people outside the setting, agreed activity, operating hours or authorised communication 
channels. 

Do not develop personal, sexual, exploitative or inappropriate relationships with participants. 

Never accept or give gifts or money unless authorised as part of agreed project support. 

Support colleagues to maintain safe practice and report unsafe practice, boundary concerns or allegations immediately. 

Appendix 2 - Support organisations 

NSPCC, Barnardo's, Action for Children, Children's Society, Childline, Papyrus, The Mix, Shout, Fearless, Victim Support, 
CEOP, Internet Watch Foundation, Think U Know, Childnet, UK Safer Internet Centre, Report Harmful Content, Marie 
Collins Foundation, Internet Matters, Get Safe Online, National Cyber Security Centre, Young Minds, Mind, Anna Freud, 
We Are With You, Talk to Frank, Refuge, Women's Aid, Men's Advice Line, Respect Phoneline, National Crime Agency, It's 
Not Okay, NWG Network, Forced Marriage Unit, Rape Crisis, Brook, Stop It Now, Lucy Faithfull Foundation, Anti-Bullying 
Alliance, Kidscape, Educate Against Hate, True Vision, Kent Resilience Hub and NICCO. 

Appendix 3 - References 

Children Act 1989 and Children Act 2004 

Children and Social Work Act 2017 

Working Together to Safeguard Children 2026 

Keeping Children Safe in Education 2025 

What to do if you are worried a child is being abused 

Safeguarding Vulnerable Groups Act 2006 

Protection of Freedoms Act 2012 

Care Act 2014 where a person is aged 18 or over and has care and support needs 

Counter-Terrorism and Security Act 2015 and Prevent Duty Guidance 

Modern Slavery Act 2015 

Female Genital Mutilation Act 2003 and multi-agency FGM guidance 

Data Protection Act 2018 and UK GDPR 

Information sharing advice for safeguarding practitioners 

Kent Safeguarding Children Multi-Agency Partnership procedures 

 

Refocus Project Ltd | Bizniz Point, Dartford, Kent, DA1 1DZ | info@refocusproject.co.uk | www.refocusproject.org.uk 



   Children and Young People Safeguarding Policy 
Board approval and review 
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